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1. AGREEMENT BETWEEN THE EXECUTIVE MAYOR AND THE ACCOUNTING OFFICER 


Following an extensive and inclusive Integrated Development Planning process and the adoption of the 2013/14 
reviewed and amended IDP & Budget, we have now adopted this Service Delivery and Budget Implementation 
Plan (SDBIP) to ensure that the identified priorities of the people are implemented within the means allocated for 
this financial year. This implementation plan is a contract between the Executive Mayor and Top Management to 
improve service delivery and systematically extend it to other areas which did in the past receive our services 
directly or otherwise. You will see that we have adopted a progressive budget, which will ensure that we are able 
to deliver on our commitments. 

This SDBIP comes handy as it now gives practical steps including performance indicators and targets on how we 
are going to implement the IDP and expend the budget. It further provides a detailed outline of how we will on a 
quarterly basis implement and report on (service delivered) the objectives as set out in our IDP. 

As the Head of the leadership collective, I remain committed to serving our people and I and the Council will 
continue to engage communities and broader stakeholders in an intergovernmental and cooperative way. 

I, NOMTSAMA LENA MIGA, in my capacity as the Executive Mayor of Mahikeng local municipality, hereby 
approve this annual plan, the Service Delivery and Budget Implementation Plan for the financial year 2013/14. 

DONE AND SIGNED AT MAFIKENG ON THIS THE OF JUNE 2013 


CLLR; LN MIGA 
EXECUTIVE MAYOR 
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2. INTRODUCTION 


The Services Delivery and Budget and Implementation Plan (SDBIP) is an action plan for the implementation of the 
five-year Integrated Development Plan and three year Budget into twelve - month contract between the 
Administration, Council, and Community thereby expressing the goals and objectives set by the council as 
quantifiable outcomes to be implemented by the administration. The SDBIP is an expression of the objectives of the 
municipality, in quantifiable outcomes that will be implemented by the administration for the financial period from 01 
July 2013 to 30 June 2014. 

The service delivery targets in the SDBIP will form the basis for the Municipal Manager’s performance plan which 
will be attached as an annexure (performance plan) to the performance agreement for 2013/14 financial year and 
the performance plan of other section 56 managers. The SDBIP enables the Municipal Manager to monitor the 
performance of senior managers, the Mayor to monitor the performance of the Municipal Manager and for the 
community to monitor the performance of the municipality as each activity contains outputs, outcomes and 
timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget programme. The 
SDBIP is yet another step forward to increase the principle of democratic and accountable local government as 
enshrined in Section 152 (a) of the Constitution. 

The SDBIP is in essence the management and implementation tool which sets in-year information such as 
quarterly service delivery and monthly budget targets and links each service delivery output to the budget of the 
municipality. It further indicates the responsibilities and outputs for each of the senior managers and the top 
management team, the resources to be used and the deadlines set for the relevant activities. 

2.1 MFMA LEGISLATIVES REQUIREMENTS 

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the 
Municipality for implementing the municipality’s delivery of services and its annual budget, and which must indicate 
the following: 

(a) Projections for each month of- 
Revenue collected by source; and 
Operational and capital expenditure, by vote 

(b) Service Delivery Targets and performance indicators for each quarter, and 

(c) Other matters prescribed 
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According to section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the 
approval of the budget. This section requires him or her to take all reasonable steps to ensure that the SDBIP is 
approved within 28 days. In addition, the Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the SDBIP are circulated or made 
public within 14 days after its approval. 

3. TOP LAYER SDBIP AND INDICATORS 


The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable 
progress as well as financially. The top-layer SDBIP includes measurable performance objectives in the form of the 
service delivery targets and performance indicators that are provided to the community, that is, what impacts it 
seeks to achieve. These are drawn from the I DP programmes, services and activities that are relevant to each 
specific directorate as well as the statutory plans that the Directorates are responsible for. The SDBIPs therefore 
are key mechanisms for monitoring the different responsibilities and targets that each Directorate must fulfill in 
meeting service delivery needs provided to the community. 

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual 
deadlines and linking those targets to senior management. The Municipal Manager’s scorecard represents the 
consolidation of all the Municipal’s detailed performance indicators and service delivery targets as contained in 
each Directorate’s SDBIP. The community and stakeholders can review these targets and performance during the 
I DP processes. 

4. LINKING THE IDP AND THE BUDGET 


Integrated Development Planning requires many different planning processes in order to be brought together. In 
terms of linking service delivery and budget implementation plans of the individual directorate in the municipality 
with the other planning processes in the IDP, the directorates routinely produce operational plans, capital plans, 
annual budgets, institutional and HR plans, etc to take the IDP forward. Clearly it is not feasible to include all of this 
detail within the IDP document. 


The budget is allocated against the different Directorates within the municipality and also the thematic areas as 
contained in the IDP of the Municipality. Corporate objectives with measurable key performance indicators and 
targets are identified. The operational planning process undertaken at Directorate and sub-directorate levels yields 
objectives with indicators, targets and resource allocation (includes budgets) at these various levels. 
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5. REPORTING ON THE SDBIP 


Directors report to the Municipal Manager on a monthly basis. The reports must reflect whether key performance 
indicators and performance targets of the Service Delivery and Budget Implementation Plans are achieved. The 
reasons for under performance, deviations and other challenges must be clearly spelt out, as well as measures to 
address under performance. 

Copies of these reports are made available to the internal audit which make comments and report to the Municipal 
Manager. These reports are tabled at a management meeting before they are tabled at the various political 
committees established to assist the Executive Mayor. 

Council Committees discuss these reports and make recommendations to the Executive Mayor, who in turn 
together with the mayoral committee will assess progress made and periodic interventions needed to keep the 
municipality on track. The Audit Committee receives reports from the internal audit division through the Municipal 
Manager and makes recommendations to Council quarterly. 

Council receives performance reports from the Executive Mayor, accompanied by the Audit committee report at the 
end of every quarter. Council reports twice per annum to the community through mechanisms determined by it 
through its community participation and communication policy. 

Council also reports annually to the Office of the Auditor General and the MEC responsible for local government in 
the province. 

5.1 MONTHLY REPORTING 

Section 71 of MFMA stipulates that reporting on actual revenue targets and spending against the budget should 
occur on a monthly basis. The assessment must be conducted by the accounting officer no later 10 working days, 
after the end of the month and submit the report to the Executive Mayor and other relevant authorities. 

5.2 QUARTERLY REPORTING 

Section 52 (d) of the MFMA compels the Executive Mayor to submit a report to the council on the implementation of 
the budget and the financial state of the municipality within 30 days of the end of each quarter. The quarterly 
performance projections captured in the SDBIP form the basis for the Executive Mayor’s quarterly report. 

5.3 MID-YEAR REPORTING 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required 
by the 25**' January of each year to assess the performance of the municipality during the first half of the year. 
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6. MUNICIPAL MANDATE, POWERS AND FUNCTIONS 


6.1 Municipal Mandate 

The mandate (itemized below) is contained in Section 152 of the Constitution and serves as focus areas of the 
municipality: 

r \ 


To provide democratic and accountabie government for iocal communities; 

■ To ensure the provision of services to communities in a sustainable manner; 

To promote social and economic development; 

To promote a safe and healthy environment; 

To encourage the involvement of communities and community organisations 
in the matters of local government 


V 


J 


6.2 Allocated Powers and Functions 

6.2.1 Powers and Functions aiiocated to the municipaiity 


• 


• 

Cemeteries, Funeral Parlors and 

• 

Fencing and Fences 

• 

Municipal Airport 


Crematoria 

• 

Licensing of dogs 

• 

Municipal Abattoirs 

• 

Child Care Facilities 

• 

Licensing and control of undertakings that sell 

• 

Air Pollution 

• 

Control of public nuisance 


food to the public 

• 

Building Regulations 

• 

Control of undertakings that sell liquor to 

• 

Local Amenities 

• 

Billboards and the display of 


the public 

• 

Local Tourism 


advertisements in public places 

• 

Facilities for the accommodation, care 

• 

Local Sports Facilities 




and burial of animals 

• 

Markets 





• 

Cleansing 

• 

Municipal Parks and Recreation 

• 

Noise pollution 

• 

Pontoons and ferries 

• 

Municipal Planning 

• 

Pounds 

• 

Refuse Removal, Refuse Dumps and Solid 

• 

Municipal Public Transport 

• 

Public Places 


Waste Disposal 



• 

Traffic and Parking 

• 

Trading Regulations 
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6.2.2 Powers and Functions that the municipality perform 


• Building Regulations 

• Pounds 

• Storm Water 

• Billboards and the Display of 

• Municipal Roads 

• Street Trading 

Advertisements 

• Municipal Parks and Recreation 

• Street Lighting 

• Cemeteries, Funeral Parlors 

• Municipal Planning 

• Municipal Airport 

and Crematoria 

• Public Places 

• Traffic and parking 

• Cleansing 

• Licensing and control of undertakings that 

• Local amenities 

• Control of public nuisance 

sell food to the public 

• Refuse removal, 

• Electricity Reticulation 


Refuse dumps, and Solid Waste disposal 

• Local Sport Facilities 




6.2.3 Powers and Functions allocated but not performed 

• Licensing of Dogs 

• Air Pollution 

• Beaches and Amusement Facilities (not applicable) 

• Local Tourism 

• Municipal Transport 

• Pontoons and Ferries 

• Trading Regulations 


6.2.4 Powers and Functions Performed on behalf of Other Provincial or National Departments 
or District (Service Level Agreement is required) 

• Electricity (Eskom) 

• Environmental Health (NMMDM) 

• Housing (Provincial) 

• Libraries (Provincial) 

• Drivers’ Licensing (Provincial) 

• Water and Sanitation (NMMDM) 
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7. VISION AND MISSION 



r 


MISSION 




To strive for Socio Economic Deveiopment in Mafikeng in partnership with 

the community’ 




y 
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8. MUNICIPAL SCORE CARD (INCORPORATING THE IDP) 


STRATEGIC FOCUS AREAS 

PROVIDE DEMOCRATIC AND 
ACCOUNTABLE 

GOVERNMENT 

PROVIDE SERVICES TO COMMUNITIES IN A 

SUSTAINABLE MANNER 

PROMOTE SOCIAL AND 

ECONOMIC DEVELOPMENT 

PROMOTE SAFE AND 

HEALTHY ENVIRONMENT 

INVOLVEMENT OF 
COMMUNITY IN LOCAL 

GOVERNMENT MAHERS 

PERSPECTIVES 

FINANCIAL 

(municipal Customer 

financial 

viability) (Infrastructure and service delivery) 

Provide Municipal Planning 

Provide Institutional Performance 
Management Services 

Provide Internal Audit Services 

Promote Good Governance 

Provide Water (Urban areas) 

Facilitate Provision ofWater Construct, Upgrade 

(Rural areas) and Maintain Roads 

Provide Sanitation (Urban 
areas) 

Construct, Upgrade 
Facilitate Provision of access to and Maintain Storm 
Sanitation (Rural areas) 

Water 

Provide Public lighting 

Provide budgeting, supply 
chain management 

Render 

Accounting 

Service 

Provide Revenue and 

Promote LED and Tourism 

Develop and Maintain Parks 

Develop and Maintain Sports 
facilities 

Provide Public Safety (Traffic and 
Security Services) 

Provide Public Safety (Testing & 
Licensing) 

Provide 

Environmental Flealth Sen/ices 

Provide Primary Flealth Care 

Public Participation 

Customer survey 

Planning, monitoring and review 

Publication of IDP, Budget, 

SDBIP and Performance 
Agreements 

Debt collection and credit 

control 


•- Z ^ 


Recruit and Retain Staff 





> z ^ z g 



Promote library 


Promote Public Participation 


O o < < O 
z uj o 


Develop Human Resources 

services 




z Zj ^ o 









Provide Legal Support 


Provide Fleet management 





Services 






Provide Human Resources 

Provide 


services 
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9. MUNICIPAL FINANCIAL INFORMATION 


This section contains the financiai information of the municipaiity as contained in the 2013/2014 municipai budget. 

The first part of the section consists of the municipaiity's projected income by source. This represents aii the income that the 
municipaiity wiii receive for the 2013/2014 financiai year. The projected totai income for the financiai year is R499 871 million 
of this R336 955 miiiion wiii be raised by the municipaiity whiie R162 916 miiiion wiii be received from nationai and provinciai 
governments as operating grants. The R55 039 miiiion is aiso a capitai grant detaiied as R50 039 miiiion is for MiG and R5 
million for Efficiency Eiectricity Demand Management 

The operationai expenditure of the municipaiity amounts to R479 642 million. This ieaves R20 229 miiiion surpius to fund 
identified projects or machinery. The municipaiity wiii source funding in a form of ioan to fund 240 iitre wheeier bins to the 
tune of R3 million. Total capital funding will be R78 268 million. 
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REVENUE BY SOURCE 


R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2013/14 

Revenue Bv Source 














Property rates 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

10 ,380 

124,554 

Property rates - penalties & 
collection charges 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 527 

1 532 

18 329 

Service charges - electricity 
revenue 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

Service charges - water revenue 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,519 

8,520 

102,229 

Service charges - sanitation 
revenue 

2311 

2311 

2311 

2311 

2311 

2311 

2311 

2311 

2311 

2311 

2311 

2 314 

27,735 

Service charges - refuse revenue 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

1 756 

21,072 

Service charges - other 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

1 162 

13 944 

Rental of facilities and equipment 

291 

291 

291 

291 

291 

291 

291 

291 

291 

291 

291 

294 

3 495 

Interest earned - external 
investments 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

87 

1 000 

Interest earned - outstanding 
debtors 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 376 

1 383 

16 519 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

285 

285 

285 

285 

285 

285 

285 

285 

285 

285 

285 

286 

3 421 

Licences and permits 

388 

388 

388 

388 

388 

388 

388 

388 

388 

388 

388 

389 

4 657 

Transfers recognised - 
operational 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 576 

13 580 

162 916 

Other revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Gains on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding 
capital transfers and 
contributions) 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 635 

41 892 

499 871 
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EXPENDITURE BY VOTE 


R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2013/14 

Vote 1 - Council General 

325 

325 

325 

325 

325 

325 

325 

325 

325 

325 

325 

333 

3 908 

Vote 2 - Corporate Support 
Services 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

7 

29 

Vote 3 - Finance Services 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 005 

25 014 

300 069 

Vote 4 - Infrastructure 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

13 743 

164 916 

Vote 5 - Public Safety 

748 

748 

748 

748 

748 

748 

748 

748 

748 

748 

748 

754 

8 982 

Vote 6 - Community Services 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 804 

1 812 

21 656 

Vote 7 - Planning & Development 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

36 

311 

Total Expenditure by Vote 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,652 

41,699 

499 871 
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EXPENDITURE BY VOTE TO BE APPROPRIATED 


R thousand 

Juiy 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Aprii 

May 

June 

Budget 

Year 

2013/14 

Expenditure by Vote to be 
appropriated 














Vote 1 - Councii Generai 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 605 

7 613 

91 268 

Vote 2 - Corporate Support 
Services 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

1 942 

23 276 

Vote 3 - Finance Services 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 633 

3 639 

43 602 

Vote 4 - infrastructure 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 912 

14 918 

178 950 

Vote 5 - Pubiic Safety 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 608 

4 609 

55 297 

Vote 6 - Community Services 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 617 

5 624 

67 411 

Vote 7 - Pianning & Deveiopment 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 653 

1 655 

19 838 

Totai Expenditure by Vote 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 970 

39 972 

479 642 


Mahikeng Local Municipality - 2013/2014 SDBIP 


12 




EXPENDITURE BY TYPE 


R thousand 













Budget 

Year 

2013/14 















Employee related costs 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 090 

15 096 

196 177 

Remuneration of Councilors 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

1 616 

19 402 

Debt Impairment 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 250 

4 260 

51 010 

Depreciation & asset Impairment 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 125 

1 129 

13 504 

Finance charges 

283 

283 

283 

283 

283 

283 

283 

283 

283 

283 

283 

287 

3 400 

Bulk purchases 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 033 

5 037 

60 400 

Other materials 

" 

■ 

" 


" 

" 

" 

" 

■ 

" 

" 

" 

■ 

Contracted services 

2125 

2125 

2125 

2125 

2125 

2125 

2125 

2125 

2125 

2125 

2125 

2129 

25 504 

Transfers and grants 














Other expenditure 

9187 

9187 

9187 

9187 

9187 

9187 

9187 

9187 

9187 

9187 

9187 

9188 

110 245 

Loss on disposal of PPE 

“ 

“ 











“ 

Total Expenditure 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 709 

38 752 

479 642 
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CAPITAL EXPENDITURE 


R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 

Budget 

Year 

2013/14 

Single year expenditure to be 
appropriated 














Vote 1 - Council General 


1000 


50 


50 



50 



50 

1 200 

Vote 2 - Corporate Support Services 





50 



50 





100 

Vote 3 - Finance Services 

100 


1 500 


1 500 


200 


100 

100 


50 

3 550 

Vote 4 - Infrastructure 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

5 351 

9 957 

68 818 

Vote 5 - Public Safety 



400 


400 



200 


200 


200 

1 400 

Vote 6 - Community Services 


500 

500 

50 


500 

500 

500 

50 



500 

3100 

Vote 7 - Planning & Development 





50 







50 

100 

Total single year expenditure sub- 
total 

5 451 

6 851 

7 751 

5 451 

7 351 

5 901 

6 051 

6 101 

5 551 

5 651 

5 351 

10 807 

78 268 

Total Capital Expenditure 

5 451 

6 851 

7 751 

5 451 

7 351 

5 901 

6 051 

6 101 

5 551 

5 651 

5 351 

10 807 

78 268 
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10. SERVICE DELIVERY TARGETS 


This section consists of objectives, key performance indicators and targets guide and direct pianning, decision 
making, resource aiiocation and the accompiishment of the vision and mission. These measures create a direct iink 
between the integrated deveiopment pian and the operationai pians of the municipaiity for the 2013/2014 financiai 
year. The measures are arranged according to the five key performance areas of iocai government. 
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INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 


Measurable 

Objective 

KPI 

Key 

Performance 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Indicators 

Q1 

Q2 

Q3 

Q4 

Evidence 

Provide Human 

Resources 

Management 

1. 

Aligned HRMD 
Draft Strategy 
approved and 
implemented 

Draft HRMD 

Strategy in 
placed 

HRMD Strategy 

reviewed & 

Implemented by 

December 2013 

4 reports 

N/A 

Sound 

administration 

Progress report 
on alignment of 

Draft HRMD 

strategy DRAFT 

Consultation on 

HRMD Strategy 

Report on 
Alignment of 
HRMD Strategy 

Approval of 
HRMD Strategy 

Status report on 
Implementation 

of HRMD 

Strategy 

Annual Report 

on 

Implementation 

of HRMD 

Strategy 

Approved Strategy, 
reports 


2. 

Number of HR 

policies 

Developed and 
approved 

Draft HR 

Policies exit 

10 policies to be 
developed and 
approved ) 

4 reports 

N/A 


Development of 

5 HR Policies :: 

Employment 

Equity 

Incapacity due to 
poor work 
performance 

Incapacity due to 

under influence 

of intoxicating 

substance 

Occupational 

Health and & 

Consultation on 

5 HR Policies 

Works hoping 

of 5 HR Policies 

Development of 
policies (4) 

Succession 

Planning 

Relocation 

Transport 

Leave Policy 

Attendance 

Consultation of 

HR Policies 

Approval of HR 

Policies 

Approval of 

Policies 

Review :Sexual 

Harassment 

Policy 

Private Work & 

Declaration of 

Interest 

Policies, Council 
Resolution, Reports, 
workshop schedules 
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Measurable 

Objective 

KPI 

Key 

Performance 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Indicators 

Q1 

Q2 

Q3 

Q4 

Evidence 








Safety 

and Punctuality 











Training and 
Development 






3. 

Reviewed 

Organizational 

Structure 

adopted and 
implemented 

Draft 

Structure 

exists 

By October 2013 

R13 887 

5863.00 



Organisational 

Structure 

reviewed and 

approved 



Council Resolution 


4. 

Job Evaluation 

Completed 

New Job 

Evaluation 

SALGA Policy 

Framework, 

job 

evaluation 

unit not yet 

established 

Approved Job 
Evaluation by 

June 2014 

Saiga 

Support 





Final J E 

Completed 

Approved job 
evaluation report 


5. 

Reviewed 

Employment 
Equity Plan 
(Annual) 

The EE plan 

for 2011- 

2016 

Developed 

Report on 
annual plan Oct 

2013 

4 Reports 

NA 


Report on 

Reviewed 

Annual Target of 

EEP 

Submission of 

EE report to 

DoL 

Status report on 

reviewed 

Annual EE 

Targets 

Status report on 

reviewed 

Annual EE 

Targets 

Status report on 

reviewed 

Annual EE 

Targets 

Annual EE Plan, 

Annual EE Reports. 
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Measurable 

Objective 

KPI 

Key 

Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicators 

Quarterly Targets 

Portfolio of 

Evidence 

# 

Q1 

Q2 

Q3 

Q4 

Recruit and 

Retain skilled 

and diverse 
staff 

6. 

Re established 

and functionality 
of Employment 
Equity Forum 

Employment 
Equity Forum 

established 

but not 

Functional 

Functional 

EE Forum re- 
established by 
September 2013 

N/A 


EE Forum re- 
established by 
September 2013 

Status Reports 

Status Reports 

Status Reports 

Records of meetings 
schedule, registers. 
Reports minutes) 

7. 

2013/14 

Workplace Skills 

Plan 

implemented 

2012/13 

Work place 
skill plan was 
implemented 

Training plan 
fully 

implemented by 

June 2014 

R90 0000 

Status report on 
implementation 
of training plan 

Status report on 
implementation 
of training plan 

Status report on 
implementation 
of training plan 


Training plan. 

Reports, WSP 

2013/14 

8. 

2014/15 
Workplace Skills 
Plan developed 

2013/14 

Work place 
skill plan 

available 

2014/15 WSP 
developed and 

submitted in 

June 2014 

NIL 



Review 

WSP/training 

plan 

Consolidation 

and submission 

of the 2014/15 

WSP 

Copy of the WSP 

9. 

Filling of all 

vacant and 

critical posts 

Vacant and 

Critical new 

posts 

identified 

and costed 

Within 3 months 

of the post 
being vacant 

Personnel 

budget 

Within 3 months 

of the post being 

vacant 

Within 3 

months of the 

post being 

vacant 

Within 3 

months of the 

post being 

vacant 

Within 3 

months of the 

post being 

vacant 

Reports, minutes of 
interviews, profiles of 
candidates. Council 

Resolution 

Achieve Positive 

Employee 

climate 

10. 

Labour cases 

received and 

resolved 

All Labour 

disputes 
/Referrals to 

SALGBC 

attended 

were to 

4 reports 

N/A 

Motivated 

employees 

Status report on 

labour cases 

received and 

resolved 

Status report on 

labour cases 

received and 

resolved 

Status report on 

labour cases 

received and 

resolved 

Status report on 

labour cases 

received and 

resolved 

Reports , arbitration 

awards 

11. 

Develop and 
implement 

The EH&W 

unit exists. 

Annual EHW 

Plan developed 

R281 033 

Annual EHW Plan 

Status report on 

Status report on 

Annual report 

Copy of the Reports 
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Measurable 

Objective 

KPI 

Key 

Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicators 

Quarterly Targets 

Portfolio of 

Evidence 

# 

Q1 

Q2 

Q3 

Q4 



Employee Health 
& Wellness plan 

EH&W plan 
not in place 

and 

implemented 




Wellness 

Wellness 

on wellness 


12. 

13. 

14. 

Fully Functional 

Labour forum 

LLF structure 

exist and 

functional 

LLF operating 

systems 
developed 
(reports 4) 

N/A 

Report 

Report 

Report 

Report 

Recommendations of 

LLF, minutes , 
Attendance register 

Performance 

Management 
system cascaded 

to Heads and 

Managers 

PMS is 

currently 

confined to 

Senior 

management 

level 

Feb 2014 

N/A 

Consultations 

and workshops 

Work plans 

/Scores 

adopted 

Implementation 

Monitoring 

Report to the 
Executive Mayor and 
Mayoral Committee 

Batho Pele 

Principles 

Implemented 

Batho Pele 

not fully 
implemented 

Service Delivery 
Improvement 

Plan and Service 

Charter 

4 Reports 

Council 

General 


Batho Pele 
principles 
implementation 
process plan 

(Establish Batho 
Pele 

coordinators 

Committee 

Establish norms 

and Standards 

for service) 

Consultations 

and workshops 

Report on 

Implementation 

plan 

Customer 

satisfaction 

survey 

Implementation 

Survey Report and 

Action Plan 

Provide Sound 

Administrative 

and legal 

15. 

Turnaround time 

on legal opinions 

Legal 

opinions 

attended in 2 

Within 48 hours 

after the receipt 

Council 

General 

Sound 

administration 

Within 48 hours 

after the receipt 

Within 48 hours 

after the receipt 

Within 48 hours 

after the receipt 

Within 48 hours 

after the receipt 

Report 
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Measurable 

Objective 

KPI 

Key 

Performance 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Indicators 

Q1 

Q2 

Q3 

Q4 

Evidence 

Support Services 



days of 
receipt of a 
request 

of the request 

4 Reports 



of the request 

of the request 

of the request 

of the request 



16. 

No of By-laws 
promulgated 

8 Draft By 

Laws 

8 By Laws 
Gazetted by 

June 2014 

81 000 


Status Quarterly 
report on 2By 

Laws 

Stats Quarterly 
report on 2By 
Laws 

Status Quarterly 
report on 2 By 
Laws 

Promulgation of 

8 By Lays 

By-Laws Register, 

reports 


17. 

Draft and Advise 

on contracts 

and update 

contract 

management 

register 

Contract 

Management 

Register 

exists. 

Contracts are 

drafted and 

monitored 

Report on 
drafting, and 
monitoring of 

contracts 

4 Reports 

N/a 


Report on 
drafting and 
monitoring of 

contracts 

Report on 
drafting and 
monitoring of 

contracts 

Report on 
drafting and 
monitoring of 

contracts 

Annual Report 
on drafting and 
monitoring of 

contracts 

Contract register, 

report 


18. 

Council, and 

Committees 

actual, compiled, 

& distributed 

Agendae 

distributed in 

Line with 

legislation 

4 ordinary 
Councils (Within 

7 days) 

48hrs for special 
meetings 

n/a 


Quarterly Report 
on sitting of 

council and 

Committees 

Half yearly 

Report on 
sitting of 

council and 

Committees 

Quarterly 

Report on 
sitting of 

council and 

Committees 

Annual report 
on sitting of 

council and 

Committees 

Distribution list 

agenda, notice, 

schedules 





4 reports 









19. 

Provision of 

Secretariat for 

council and 

committees 

Secretariat 

provided to 

council and 

Committee 

Minutes of 

scheduled 

council and 

committees 

Operational 


Report 

Report 

Report 

Report 

Registers, minutes 

, re ports 
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Measurable 

Objective 

KPI 

Key 

Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicators 

Quarterly Targets 

Portfolio of 

Evidence 

# 

Q1 

Q2 

Q3 

Q4 

20. 

Improved 

Records 

Management 

System 

Record 

management 
system and 
draft policy 

available 

Record 

management 

cascaded to all 

levels 

n/a 


Training on file 
plan and re- 
training on Orbit 

Awareness 

workshop on 

record 

management 

policy 

Status Report 

on records 

management 

Annual report 

on Records 

management 

Report 

21. 

Facilitation of 

Call Centre 

management 

Call Centre 

not fully 

functional 

Functional call 

centre 

R 6 551 172 


Develop and sign 

service level 

agreement on 

facilitation of call 

centre 

Establishment 

inter- 

departmental 

structure 

Protocol on 

complains 
management on 
municipal 

services 

Status reports 

on call centre 

Status reports 

on call centre 

Annual reports 

on call centre 

Reports, registers, 

contract 

Ensure 

Occupational 

Health & Safe 

Environment 

22. 

Number of 

reports on the 
compliance of 
occupational 

health and 

safety 

None 

4 reports 
(Quarterly) 

Operational 

Safe working 

environment 

1 

1 

1 

1 

4 Reports 
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Measurable 

Objective 

KPI 

Key 

Performance 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Indicators 

Q1 

Q2 

Q3 

Q4 

Evidence 

To Provide 

Information 

Technology, 
Communications, 
marketing and 

PR services 

23. 

Number of 
external 
newsletter 
produced and 
delivered 

No 

newsletter 

was 

produced 
during 12/13 

4 newsletters 

R 200 000 


1 external 

newsletter 

1 external 

newsletter 

1 external 

newsletter 

1 external 

newsletter 

Copies of newsletters 


24. 

Revamping and 
continuous 
updating of the 
municipal 
website 

Website not 

updated 

Revamping by 
August 2013 

Updating within 

24hrs of 

receiving 

content 

R 200 000 


Website 

revamped by 
August 2013 

Updating within 

24hrs of 

receiving content 

Updating within 

24hrs of 

receiving 

content 

Updating within 

24hrs of 

receiving 

content 

Updating within 

24hrs of 

receiving 

content 

Reports 


25. 

Communication 
Policy and 
strategy 
developed and 
implemented 

Policy in 

draft form 

By August 2013 

R 100 000 


Policy developed 

Implementation 

report 

Implementation 

report 

Implementation 

report 

Copy of the approved 
policy 

Implementation 

reports 

To Provide 

Municipal 

Strategic 

Planning Support 

26. 

14/15 IDP 

Review Process 

Plan approved 
by Council 

2013- 2014 

IDP Process 

Plan in place 

By August 2013 

Operational 


IDP Process Plan 

adopted 




Council Resolution 


27. 

Number of IDP 

Representative 
Forum meetings 

held 

3 meetings 

were held 

during 

2012/13 

4( Quarterly) 

Operational 

A strategic 

focused 

municipality 

1 

1 

1 

1 

Minutes and 

Attendance Registers 
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Measurable 

Objective 

KPI 

Key 

Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Indicators 

Quarterly Targets 

Portfolio of 

Evidence 

# 

Q1 

Q2 

Q3 

Q4 


28. 

2014/15 Draft 

Reviewed IDP 

noted by Council 

2013 - 2014 

draft IDP 

noted in 

March 2013 

March 2014 

Operational 




Draft 2014/15 

reviewed IDP 

noted 


Council Resolution 


29. 

2014/15 IDP 
adopted 

Adopted 

2013 - 2014 

IDP in place 

May 2014 

Operational 



Draft 2014/15 

reviewed IDP 

noted 

2014/15 

reviewed IDP 

Adopted 

Council Resolution 

To promote a 

culture of 

performance and 
accountability 

30. 

All Snr managers 
signed 

Performance 

agreements for 
2014/15 

Signed 
2013/14 Pas 
in place 

June 2014 

Operational 

Improved 

performance, 

monitoring 

and 

evaluation 




pa's signed 

Copies of signed Pas 


31. 

Reviewed PMS 

Policy adopted 

Draft PMS 

Policy 

included in 

the IDP doc 

September 

2013 

Operational 

Reviewed PMS 

Policy adopted 




Copy of policy and 

council resolution 


32. 

2014/2015 

SDBIPs approved 

2013/2014 

SDBIP in 

place 

May 2014 

Operational 



Draft submitted 

to the Executive 

Mayor 

Approved 

SDBIPs 

Copy of signed SDBIP 


33. 

Number of 

performance 

assessments 

held with senior 

managers 

new 

4 

Operational 

1 

1 

1 

1 

Copy of Performance 
assessment report 
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KPA: GOOD GOVERNANCE, PUBLIC PARTICIPATION AND WARD COMMITTEE SYSTEM 


Measurable 

Objective 

KPA# 

Key Performance 
indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of Evidence 






Indicators 

Q1 

Q2 

Q3 

Q4 


To manage and 

coordinate 

municipai 

strategic 

pianning 

34. 

2014/15 draft reviewed 

IDP submitted to Council 

2013/2014 IDP 
adopted 

31^1 March 2014 

Operational 


2014/15 IDP 

Process Plan 
approved 

Prioritization 

Report 

2014/15 Draft Reviewed 

IDP Tabled 

Reviewed IDP 
Approved 

Council resolution 


35. 

Community and 
stakeholder consultation 
meetings on the draft IDP 
coordinated 

Late consultations 

All 31 wards April 
2014 

Operational 


- 

15 wards 

16 wards 

Reports of all wards 

Meeting Reports per 
ward 



36. 

Number of IDP/Budget 
Steering Committee 
coordinated 

10 IDP/Budget 
Steering 

Committee 

meetings 

4 meetings 

Operational 

Transparent and 

1 

1 

1 

1 

Minutes of the meetings 







Consultative 







37. 

Number of IDP Rep Forum 
meetings coordinated 

2 meetings were 
held in a 

2012/13financial 

year 

4 meetings 

Operational 

Administration 

1 

1 

1 

1 

Minutes of the meetings 


38. 

Number of Ward level IDP 

31 ward level 

31 wards by 

Operational 



15 wards 

16 wards 


Minutes of the meetings 



review consultation 

meetings were held 

February 2014 










meeting held 

for IDP 
reprioritisation 










39. 

Number of service delivery 

new 

4 reports 

Operational 


1 

1 

1 

1 

Copies of the Reports 



report on the IDP 
submitted 


(quarterly) 









40. 

Number of reports on 

1 

4 

Operational 

Optimal 

1 

1 

1 

1 

reports 



the functionality of 




participation by 








ward committees 




community 
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Measurable 

Objective 

KPA# 

Key Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of Evidence 





Indicators 

Q1 

Q2 

Q3 

Q4 



41. 

Number councilors 

trained 

None 

62 

Operational 




62 


certificates 


42. 

Number ward 

committee members 

trained 

None 

150 

Operational 




150 


reports 


43. 

Number of Imbizos held 

1 

2 

Operational 




1 

1 

reports 


44. 

Community 

Participation Policy 
adopted 

Copy of the 
strategy is 

available and 

need revision 

Oct 2013 

Not required 


adopted 




Council resolution 

To provide 

effective and 

efficient internai 

audit services 

45. 

Prepared, submitted 
and approved risk- 
based operational audit 
plan 

New 

Approved 
2013/2014 risk- 

based 

operational plan 
by 15 July 2013. 

Operational 


Approved Audit 

Plan 

Monitoring 

Monitoring 

Monitoring 

Copy of the plan 


46. 

Internal audit and audit 

committee charter 

reviewed 

New 

Internal audit 

and audit 

committee 

charter reviewed 

by June 2014 

Operational 

budget 


Approved Audit 

charter 

Monitoring 

Monitoring 

Reviewed internal 

audit and audit 

committee charted 

Audit charter 


47. 

Sec 52 Reports 

submitted to council 

2 reports 
submitted during 
2012/13 

4 reports (1 per 
Quarter) 

Operational 


1 

1 

1 

1 

Council resolutions 


48. 

Section 72 Report 

submitted to Council 

3f’jan 2013 

3f’jan 2014 

Operational 


" 

Consultation 

s 

Approved 

" 

Council resolution 









Report on 

ctual 
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Measurable 

Objective 

KPA# 

Key Performance 

Indicator 

Baseline 

Annual Target 

Budget 

Outcome 

Quarterly Targets 

Portfolio of Evidence 






Indicators 

Q1 

Q2 

Q3 

Q4 



49. 

Annual report 

submitted to Council 

October 2012 

October 2013 

Operational 


Draft Report 

tabled before 

council 

Managemen 

t responses 

and 

Oversight 

Report 

Audit Opinion 


Council Resolution 
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KPA: FINANCIAL VIABILITY 


Objective 

KP 

1 

Key Performance 

Indicator 

Baseline 

Annual 

target 


Outcome Indicators 

Quarterly targets 

Portfolio of Evidence 


# 




Budget 


Q1 

Q2 

Q3 

Q4 


To promote 
accountability & 
transparency 

50. 

2012/2013 AFS Submitted to 
the office of the Auditor 

General Submitted 

Submitted 
2011/2012 AES 

30 August 

2013 

Operational 

Financial Transparent 
and viable municipality 

AES 

submit 

ted to 

Audito 

r 

Genera 

1 

Support 

audit 

process 

Support 

audit 

process 

Support 

audit 

process 

Copy of the APS submitted 


51. 

2014/15 Budget approved by 
council 

2013/14 Budget 
approved 

31 May 2014 

Operational 


Proces 

s Plan 

Adopte 

d 

Budget 

priorities 

develope 

d 

Draft by 30 
March 

2014 

Approved 
by 31 May 
2014 

Council Resolution 


52. 

Approved Budget Policies 

2012/13 Budget 
Policies Approved 

29 May 2014 

Operational 



Adopted 

2013/14 

Tariffs 

and 

Policies 

impleme 

nted 



Council resolution/gazette 


53. 

Section 71 Reports submitted 
to the Executive Mayor and 
other authorities 

Monthly 

Monthly 

Operational 


3 

3 

3 

3 

Copies of the Reports 


54. 

Section 52 Reports submitted 
to Council 

Quarterly 

Quarterly 

Operational 


1 

1 

1 

1 

Copies of 
the reports 


55. 

MFMA Sec 11, 4(a) 

Consolidated quarterly 
reports on all withdrawals 
submitted to Council 

New 

30days after 
the end of 
each quarter 

Operational 


1 

1 

1 


Copy of the report 


56. 

% Grants as a % of 
revenue received 

New 

100% 

Operation 

al 


25% 

50% 

75% 

100% 

Reports 

Revenue 

57. 

Revenue Enhancement 
strategy adopted by Council 

Strategy 

developed 

30-Sep-13 

Operation 


Adopte 

d 

Report 

Report 

Report 

Strategy document 
adopted by council 
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Objective 

KP 

1 

Key Performance 

Indicator 

Baseline 

Annual 

target 

Budget 

Outcome Indicators 

Quarterly targets 

Portfolio of Evidence 

# 

Q1 

Q2 

Q3 

Q4 

Enhancement 

58. 

Timeous Monthly Billing 

24'" of each 
monthly 

19'" of each 
Month 

Operation 


3 

3 

3 

3 

As part of section 71 
reports 

59. 

Increase revenue in 

accordance with Revenue 
Enhancement Strategy 

New 

Quarterly 

Operational 

1 

1 

1 

1 

Quarterly reports in line 
with sec 52 

60. 

Debtors Management Report 

New 

Monthly 

Operational 

3 

3 

3 

3 

As part of section 71 
reports 

61. 

% Improvement on revenue 
collection 

85% 

90% 

Operation 

85% 

86% 

88% 

90% 

As part of section 71 
reports 

62. 

Report on Writing-off of Bad 
Debt 

None 

Half yearly 

Operation 


1 


1 

As part of section 52 
reports 

63. 

Number Indigents households 
receiving Free Basic Services 

11110 

18000 

Operation 

100% 

100% 

100% 

100% 

As part of section 52 
reports 

Enhance revenue 

management and 
expenditure control 

64. 

MAFM Sec 64.2(h) Revenue 
reconciliation report 
submitted to the Accounting 
officer 

None 

Monthly 

Operating 

Budget 


3 

3 

3 

3 


65. 

MFMASec 65(2)(F) 100% 
Compliance with statutory 
commitments (tax, levies, 
duties, pension, medical aid 
audit and Saiga Fees 

100% 

Monthly 

Operating 

Budget 

3 

3 

3 

3 

Part of section 71 report 

66. 

Number of reports submitted 
to council % of operational 
budget spent on repairs and 

maintenance 

New 

quarterly 

Operational 

1 

1 

1 

1 

Council resolution 

67. 

MFMA Sec e5(2)h 

Positive monthly working 
capital (cash flow) report 

New 

12 

Operational 

3 

3 

3 

3 

Reflected on Sec 71 Report 

68. 

% of Capital Budget not spent 
monthly reports 

New 

12 

Operational 

3 

3 

3 

3 

Reflected as part of section 

71 report 

69. 

MFMASec 65(2)h Maintain 
positive cash flow 

New 

12 

Operating 

3 

3 

3 

3 

Copy of the report 


Mahikeng Local Municipality - 2013/2014 SDBIP 


28 




Objective 

KP 

1 

Key Performance 

Indicator 

Baseline 

Annual 

target 

Budget 

Outcome Indicators 

Quarterly targets 

Portfolio of Evidence 

# 

Q1 

Q2 

Q3 

Q4 


70. 

MFMA Sec e5(j) 

Report on financial accounts 
closed and reconciled with its 

records 

New 

Monthly 

Qperational 


3 

3 

3 

3 

Copy of the report 

Achieve clean 

audit 

71. 

2011/2012 Audit recovery 
report presented 

None 

Monthly 

Qperation 

Clean audit 

3 

3 

3 

3 

Copy of the Plan and part 
of monthly reporting 

72. 

Number of reports on 
implementation of the 
2009/2010, 2010/2011, 
2011/2012 and 2012/2013 
Audit recovery report 

New 

quarterly 

Qperational 

1 

1 

1 

1 

Copies of report s 

73. 

Asset Committee established 

None 


Qperation 

meeti 

ngs 

meetings 

meetings 

meetings 

Minutes of the Committee 

74. 

Reviewed SCM policy 
adopted 

SCM policy 

31-Dec-13 

Qperational 


Approve 

dSCM 

policy 

Reports 

Reports 

Reports 

75. 

Immovable Fixed Asset 

Register completed 

Immovable Fixed 
Asset Register 

March 2014 




Immovable 

Fixed Asset 

Register 

completed 


Register compiled 

76. 

Financial management 
training of directors and 
managers 

New 

Continuous 

Qperation 

1 

1 

1 

1 

Training report 

77. 

Departments submit 
procurement plans for 

2013/14 

New 

August 2013 

operation 

procur 

ement 

plans 

for 

2013/1 

4 




Procurement plans 

Supply Chain 
Management 

78. 

Centralise Supply Chain 
Management Section 

Weak SCM and 

fragmented 

procurement 

Monthly 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

Report on progress made 

79. 

MFMA Sec 32 Reports on 
Deviation, Fruitless and 
Irregular expenditure 

Report not 
submitted 

Quarterly 

Qperating 

Budget 


1 

1 

1 

1 

As part of section 71 
reports 


80. 

Procurement reports 

Report not 

Quarterly 

Qperating 


1 

1 

1 

1 

Quarterly reports in line 
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Objective 

KP 

1 

Key Performance 

Indicator 

Baseline 

Annual 

target 

Budget 

Outcome Indicators 

Quarterly targets 

Portfolio of Evidence 

# 

Q1 

Q2 

Q3 

Q4 



submitted 

submitted 


Budget 






with sec 

Supply Chain 
Management 

81. 

Reviewed SCM policy 
adopted 

SCM policy 
adopted 

Quarterly 

Qperating 

Budget 



Adopted 

2013/14 

Tariffs 

and 

Policies 

impleme 

nted 



Council resolution/gazette 

82. 

MSA Sec 21 Monthly 
awarded bids be advertised 
on municipal website and 
National Treasury 

Not placed 

Monthly 

Internal Budget 


3 

3 

3 

3 

As part of section 71 
reports 

83. 

SCM Procedure flow chart 
developed and implemented 

Procedure flow 
chart developed 

Monthly 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 
reports 

84. 

MSA Sec 21 Quarterly of all 
awards to be on council 

website 

Reports not noted 
by council 

Quarterly 

Qperating 

Budget 


1 

1 

1 

1 

As part of section 71 
reports 

85. 

Procurement plans 
developed 

No procurement 
plans 

Quarterly 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 
reports 


86. 

SCM Procedure Flow Chart 
developed and implemented 

Procedure flow 
chart developed 

Monthly 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 

reports 

Financial 

Management 

System Managed 

87. 

Utilization of the system by 
staff and management 

Financial system 
not fully utilised 

Daily 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 
reports 

88. 

Recovery plan for the IT 
section developed 

IT plan not 
approved 

30'^ 

September 

2013 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 
reports 

89. 

Document management 
system 

No document 

management 

system 

Monthly 

Qperating 

Budget 


Imple 

mentat 

ion 

stage 

Monitor! 
ng and 
evaluatio 

n 

Monitoring 

and 

evaluation 

Monitoring 

and 

evaluation 

As part of section 52 
reports 


Mahikeng Local Municipality - 2013/2014 SDBIP 


30 




KPA: BASIC SERVICE DELIVERY AND INFRUSTRUCTURE INVESTMENT 


Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



90. 

Integrated Infrastructure Master Plan 
developed 

Draft plan 
developed In 
2012/13 

Sep 2013 

Improved access 
to Basic services 

Rim 

Plan developed 




Copy of the 

Plan 


91. 

Number of households with piped water 
on site (yard taps, tanks or house 
connections) 

13 000 

households 
were provided 
during 2012/13 

13 000 

households 

by communities 

R65,4m 

13 000 

13 000 

13 000 

13 000 

Report 


92. 

Number of new water connections 

500 water 

connections 
done during 
2012/13 

1000 connections 
by June 2014 




250 

300 

450 

Report 

To facilitate the 
provision water 
and sanitation to 
rural and urban of 

areas 

93. 

Relevant information submitted to 

the District towards the development 
of Water Sector Plan (WSDP) 

Only 2010/11 

WSP available 

Sep 2013 


None 

Information on 

population per 
ward, backlog 

on water 

services per 

ward and 

anticipated 

developments 



Final 

Document 

Coy of the 

Plan 


94. 

Water Conservation and Demand 

Management Plan (WCDM) 
developed and approved 

Draft 

developed 

during 

2012/13 

December 2013 


R 200 000 


(WCDMP) 

Plan 

developed 
and approved 



Coy of the 

Plan 


95. 

Number of water meters replaced 

460 meters 

replaced 

during 

2012/13 

2040 meters by 

June 2014 


Rl,5m 


500 

1000 

540 

Project 

report 


96. 

Number of zonal meters and valves 

New 

15 zonal meters 



" 

Installation 

and 

" 

" 

Report 
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Objective 

KPi 

Key Performance indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 

# 



Q1 

Q2 

Q3 

Q4 



Installed 


15 valves 




completion 




97. 

Number of Households Provided with 

free basic water(rural areas) 

17 224 

22 000 per 

month 

R4m 

66 000 

66 000 

66 000 

66 000 

Report 

Provide sanitation 

98. 

Number of Households Provided with 

access to basic house sewer 

connections 

12 774 

13000 h/h 


R5,057m 

13000 h/h 

13000 h/h 

13000 h/h 

13000 h/h 

Infrastructur 
e Report 

99. 

Mega liters of waste discharged that 
meets waste discharge standards 

50 Ml not 

meet waste 

discharge 

standards 

50 Ml per day 

50 ML per day 

50 ML per 

day 

50 ML per 

day 

50 ML per 

day 

Infrastructur 
e Reports 

To Construct 
, Upgrade and 
Maintain Roads 

100. 

Schoongesicht road constructed 

Contractor 

appointed 

Mar 2013 

3,6 Km by Dec 

2013 

Safe Roads 

R 4 000 000.00 

80% 

construction 

Completion 

and hand 

over 



Infrastructur 

e Reports 

101. 

Access road from Kaalpan to 
Nooitgedacht constructed 

Substandard 

work 

3 km. of access 

road by 30 
September 

2013 

R4 000 000.00 

Construction 

and Completion 

Project hand- 
over 

- Project 

hand-over 


Infrastructur 

e Reports 

102. 

Construction of Lotihakane to 

Rapulana Clinic completed phase 2 

Delayed by 
litigation 

2,5 km. of road 

to be 

completed by 

30 Dec 2013 

R7.6m 


15% site 

establishmen 

t 

35% 

constructio 

n 

100% 

Completion 

and hand- 
over 

Infrastructur 

e Reports 

103. 

Moolpan road constructed 

The road was 

done in 2010 

and currently 

in bad state 

2km 

constructed by 

December 2013 

R 8.4m 


Moolpan 

road 

constructed 



Infrastructur 

e Reports 


104. 

Kilometers of roads rehabilitated at 

Project 

started during 

By September 

R 4 000 000 

Site 

establishment 

Project hand 

" 

" 

Infrastructur 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 




Montshiwa (phase 1) 

2012/13 

2013 



and 

construction 

-over 



e Reports 


105. 

Construction of internal roads 

between Ramoile section and 

Phatshima 

Project 

started during 
2012/13 

By September 

2013 


R 5 000 000 

Site 

establishment 

and 

construction 

Project hand 

-over 



Infrastructur 

e Reports 


106. 

Completion of a bridge in Tontonyane 
(phase 2) 

Phase 1 was 

completed 
during 2010 

By September 

2013 


R 5 000 000 

Site 

establishment 

and 

construction 

Project hand 

-over 



Infrastructur 

e Reports 


107. 

Kilometers of roads rehabilitated at 

Monsthiwa (phase 2) 

Phase 1 

started during 
2012/13 

By June 2014 


R 4 000 000 

Contracting 

Construction 

of road bed 

and sub- 
grade layer 

Construct! 0 

n of a sub- 
base, 

constructio 

n of sub- 
base course 

and 

surfacing 

Project 

completion 

and hand - 

over 

Infrastructur 

e Reports 


108. 

Mokala street upgraded 

Project 

started during 
2012/13 

By June 2014 


R 7 000 000 

Contracting 

Construction 

of road bed 

and sub- 
grade layer 

Constructio 

n of a sub- 
base, 

constructio 

n of sub- 
base course 

and 

surfacing 

Project 

completion 

and hand - 

over 

Infrastructur 

e Reports 


109. 

Main road paved at Ext 39 

Project 

started during 
2012/13 

By June 2014 


R 5 000 000 

Contracting 

Construction 

Constructio 

n 

Completion 
and project 

hand-over 

Infrastructur 

e Reports 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



110. 

Phatsima bridge constructed 

New 

By June 2014 


R 4 000 000 

Contracting 

Construction 

Constructio 

n 

Completion 
and project 

hand-over 

Infrastructur 

e Reports 


111. 

Road from Mr T to Seweding tar road 

tarred 

New 

By June 2014 


R 8 000 000 

Contracting 

Construction 

Constructio 

n 

Constructio 

n 

Infrastructur 

e Reports 


112. 

Mogogoe koi-koi road tarred (phase 

2) 

Project 

started during 
2012/13 

By June 2014 


R 8 400 000 

Contracting 

Construction 

Constructio 

n 

Completion 
and project 

hand-over 

Infrastructur 

e Reports 


113. 

Kilometers of gravel roads re- 
graveled 

Some rural 

roads were 

graveled 

during 

2012/13 

4km by March 
2014 (1.33km 

at 6a-Molema 

ward 26, 

1.33kms at 6a 

Jawula at ward 

1 and 1.33kms 

at 

Mabudutshwa - 

ward 2) 



Contracting 

Construction 

Project 

completion 


Infrastructur 

e Reports 


114. 

Kilometers of road patched and 

resealed 

24kms of 

roads were 

patched and 

resealed 

during 

2012/13 

IS.Skms by 

June 2014 


R 6 000 000 

Patching of 
potholes - 

6.8kms at 

Mahikeng CBD, 
Main roads, 

Unit 12 and 

Unit 15 

Resealing and 
patching 

2.3km at 

Montshiwa - 

DP kgotleng. 

Dr Nelson 

Mandela Drv, 

Dr J Moroka 

drive. Unit 10 
(Lobelia str) 

Patching 

4.0ksm at 

Unit 9, 10 

and Reviera 

Park) 

Resealing 

3.5kms at 

Unit 15 and 

Unit 12) 

Resealing 

2.7kms at 

Unit 9 and 

Unit 10 

Infrastructur 

e Reports 


115. 

Number of Street name poles and 
plates replaced (K 

90 street 

names 

replaced 

103 streets 

names 


R50 000.00 

22 at Mahikeng 
CBD(4 poles 

and name 

22 at 

Montshiwa 

(22 poles and 

26 at Unit 2 

(12 name 
plates and 

33 at Unit 

12 (12 

name 

Infrastructur 

e Reports 
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Objective 

KPi 

Key Performance indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 





during 

2012/13 




plates) and Golf 
View (18 poles 

and name 

plates) 

name plates) 

poles) at 

Unit 10 (7 

name 

plates and 
poles) and 
at Unit 9 (4 

name 

plates) 

plates and 
poles) at 

Unit 14 (21 
poles and 

name 

plates) 



116. 

Number of Speed humps constructed 

16 speed 
humps 

constructed 

226 speed 
humps 

constructed by 

June 2014 


Operational 

72 speed 
humps 

(20 at Bray 
road, 12 at 
Lichtenburg by- 
pass, 8 at Dr J 
Moroka, 8 at 
Embassy road, 4 

at Dr Modiri 

Molema road, 4 

at proctor 

street and 2 at 

Dibate by-pass 

74 speed 
humps 

(42 at 

Danville, 8 at 
TIhabologo 
road, 8 at 
start Primary 
school, 4 at 
Mokgoetsi 
primary 
school, 12 at 
Lonely park 

76 speed 
humps 

8 at Unit 6, 

4 at Unit 7, 

12 at Unit 

8, 8 at Unit 

13, 12 at 

Unit 14, 16 

at Revera 

Park and 16 

at 

Montshiwa 

4 speed 
humps at 

unit 3 

Infrastructur 

e report 

Provide and 

maintain 

community 

infrastructure 

117. 

Multi-purpose Centers provided at 
ward 6 

The 

appointed 

contractor 

could not stat 

the project 
during 

2012/13 

By September 

2013 


R 1 200 000 

Site 

establishment 

and 

construction 

Project hand 

-over 



Infrastructur 

e Reports 


118. 

Multi-purpose Centers provided at 
ward 4 

Project 

relocated due 

to dolomtic 

nature of the 

By September 

2013 


R 5 000 000 

Site 

establishment 

and 

Project hand 

-over 



Infrastructur 

e Reports 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 

# 



Q1 

Q2 

Q3 

Q4 




original site 




construction 






119. 

Danville Stadium Upgraded 

Project 

started during 
2012/13 

By November 

2013 

R 5 000 000 

Appointment of 

contractor and 

site 

establishment 

Project 

completion 

Project 

hand over 


Infrastructur 

e Reports 

Maintain storm 

water 

120. 

Storm water master plan developed 

Draft plan 
developed 
during 

2012/13 

October 2013 

Rim 


Plan 

completed 



Copy of a 

Plan 

121. 

Kilometers of storm water 

maintained 

18.7km of 

stormwater 

maintained 

during 

2012/13 

26.6kms by 

June 2014 

R 500 000 

6kms at Ext 38 

6.4kms 

(1.4km at 
Mahikeng 

CBD, 5kms 
part of Unit 
15-13) 

8kms at 

Industrial 

site 

6.2kms at 

part of unit 

13-15 

Quarterly 

reports 

To optimally use 
the Premix batch 

Plant 

122. 

A fully functioning premix plant 

Premix Plant 

outsourced 

Optimal use by 

June 2014 


R 1.5m 

Feasibility 

studies 

conducted. 

Business plan 
developed 

Marketing 

completed 

Implement 

ation of the 

business 

plan 

Optimal 
usage of 
the plant 

Reports 

Facilitate 

Provision of 
Energy 

123. 

High mast lights project at ward 
5,22,23,24,25 & 27 completed 

Project 

started during 
2012/13 

By September 

2013 

Improved 

community 

access to 

electricity 

R 8 500 000 

Construction 

continued and 

completed 

Project 
handing over 



Report 

124. 

Streetlights rehabilitation projects at 
Mmabatho, Mahikeng, Danville and 
all main roads coming in and out of 
town completed 

Project 

started during 
2012/13 

By October 

2013 

R 5 000 000 

Construction 

continued 

Project 
completion 
and handing 

over 



Report 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



125. 

Provision of 7 high-mast lights at 
ward 11 

3 lights 

provided 

during 

2012/13 

7 lights by June 

2014 


R 2 500 000 

Contracting 

Construction 

Constructio 

n 

Project 

completion 

and hand 

over 

Report 


126. 

Provision of 10 high-mast lights at 
ward 20 

3 new 

10 lights by 

June 2014 


R 2 300 000 

Contracting 

Construction 

Constructio 

n 

Project 

completion 

and hand 

over 

Report 


127. 

Provision of 10 high-mast iights at ward 30 

New 

10 lights by June 
2014 


R 2 300 000 

Contracting 

Construction 

Construction 

Project 
completion 
and hand 

over 

Report 


128. 

Provision of 15 high-mast iights at ward 26 

13 lights 
provided during 
2012/13 

15 lights by June 
2014 

Improved 

community 

R 5 000 000 

Contracting 

Construction 

Construction 

Project 
completion 
and hand 

over 

Report 


129. 

Provision of 7 high-mast iights at ward 14 

3 lights 

provided during 
2012/13 

7 lights by June 
2014 

access to 

electricity 

R 2 500 000 

Contracting 

Construction 

Construction 

Project 
completion 
and hand 

over 

Report 


130. 

Free basic aiternative energy provided 

New 

200 households 
(Matsatseng & 
Marupeng 
villages) 


R1,2m 


200 

households per 
month 

200 

households 
per month 

200 

households 
per month 

Quarterly 

reports 


131. 

Number of househoids provided with free 
basic eiectricity 

9000 

household 
were provided 
during 12/13 

9000 h/h 


R3m 

9000 h/h per 
month 

9000 h/h per 
month 

9000 h/h per 
month 

9000 h/h per 
month 

FBS report 
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Objective 

KPi 

Key Performance indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



132. 

RDP Houses provided with solar 
geysers 

None 

1112 RDP 

houses at Ext 

38 




1112 RDP 

houses at Ext 

38 provided 
with geysers 



Reports 


133. 

Number of street lights maintained 

3040 lights 

maintained 

during 

2012/13 

2280 lights 
maintained by 

June 2014 


R6m 

570 lights 

570 lights 

570 lights 

570 lights 

Report 


134. 

Number of high mast lights 
maintained 

158 lights 

maintained 

during 

2012/13 

287 lights by 

June 2014 



57 lights 

75 lights 

75 lights 

80 lights 

Report 


135. 

Number of traffic lights maintained 

106 lights 

maintained 

during 

2012/13 

120 lights by 

June 2014 



30 lights 

30 lights 

30 lights 

30 lights 

Report 


136. 

Number of high-mast lights energised 

15 lights 
energized 
during 

2012/13 

48 lights by 
September 

2013 



All lights 
energized by 
September 

2013 




Completion 

Certificate 


137. 

Number of reports on rural 
households provided with electricity 

3397 

households 

provided with 

electricity 

during 

2012/13 

900 households 

(150 at 

Moletsamongw 
e Ext, 400 at 

Moshawane 

and 350 and 

Matshepe 


R30m ESKOM 

funds 

1 report 

1 report 

1 report 

1 report 


Provide and 

maintain 

community 

138. 

Civic buildings maintained 

7 buildings 

were 

maintained 

4 building s 


Rl,29m 


4 buildings 

(Traffic 



Quarterly 

reports 
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Objective 

KPi 

Key Performance indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 


infrastructure 



during 

2012/13 


Satisfied 

community 



department, 

water 

workshop, 

Machenical 

workshop 
and Lekung 
Elats (fencing) 




Provide 

139. 

Number of household provided with 
refuse removai services in residentiai 

urban areas 

15 OOOh/h 

where 

provided 

15 OOOh/h 


R24 741 302 

15 OOOh/h 

15 OOOh/h 

15 OOOh/h 

15 OOOh/h 

Report 

Community 

Services 

140. 

Number of rurai/peri-urban provided 
with refuse removai services 

31 232 

househoids 

currentiy 

receive 

service 

31 232 

households 


R9 249 564 

31 232 

households 

31 232 

households 

31 232 

households 

31 232 

households 

Report 


141. 

Number of househoids receiving 
refuse removai services for the first 

time 

Ext 39 

Currently not 

receiving 

service 

2500 

households at 

Ext 39 


Operational 

2500 h/h at Ext 

39 

2500 h/h at 

Ext 39 

2500 h/h at 
Ext 39 

2500 h/h at 
Ext 39 

Report 


142. 

Number of trade premises provided 
with refuse removai services 

1 392 where 

provided 

1 392 trade 

premises 


Operational 

1 392 trade 

premises 

1 392 trade 

premises 

1 392 trade 

premises 

1 392 trade 

premises 

Reports 


143. 

Number of urban househoids 
provided with 240 anti-iiter bins 

6500 anti- 

iiter bins 

aiready 

distributed 

6000 bins 

distributed by 

October 2013 


R3m 

6000 bins 

distributed 




Distribution 

Report 


144. 

Number of anti-iiter campaign 
conducted 

5 campaigns 

conducted 

during 

2012/13 

4 campaigns y 

June 2014 


R 150 000 

1 campaign 

1 campaign 

1 campaign 

1 campaign 

Reports 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



145. 

Night shift on street cleaning in the 
Mafikeng CBD continued 

Night shift on 

street 

cleaning in 
the Mafikeng 

CBD was 

during 

December 

2012 

5 days in a 

week 


Operational 

5 days in a 

week 

5 days in a 

week 

5 days in a 

week 

5 days in a 

week 

Cleaning 

Report 


146. 

Facilitation of beatifying Zeerust and 
Lichtenburg Beautified 


June 2014 


R27m (funds 
from DEA) 


Zeerust 

entrance 


Lichtenburg 

entrance 

Close out 
report 


147. 

Facilitation of parks development 


2 Parks 
developed 
Barolong and 
Danville by June 

2014 


Above funding 

to be used 




2 parks 

Close out 

reports 


148. 

Number of parks developed 

Kwena park 

fenced and 

irrigation 

system 

installed; 
play ground, 

Jackie 

Ntuane - 

irrigations 

installed and 

play-ground 

equipment, 

Unit 3- 

irrigation 

pipes 

installed and 

play ground 
equipments 

Unit 3 park 
upgraded by 
September 

2012 

(Jackie Ntuane, 
unit 3 parks and 
Kwena park at 
unit 8) 


R 470 000 

Jackie Ntuane 

park upgraded 

Unit 3 parks 
upgraded 

Kwena park 

at unit 8 

upgraded 


Report ad 
inspections 
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Objective 

KPi 

Key Performance indicator 

Baseiine 

Annuai target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 





repaired 










149. 

Number of Cemeteries regularly 
Maintained 

6 cemeteries 

were 

maintained 

during 

2012/13 

6 cemeteries 

per quarter 


R 100 000 

6 

6 

6 

6 

Maintenance 

Reports 


150. 

Number of sporting field maintained 

18 sports 

fields 

maintained 

during 

2012/13 

30 sporting field 
by June 2014 


R 300 000 

10 

10 

10 




151. 

Open spaces regularly cleaned and 
grass cut 

480 hectors 

of grass cut 

Open spaces 

cleaned and 

grass cut by- 
Weekly from 

July 2014 


Same as above 


Open spaces 

cleaned and 

grass cut 

Open 

spaces 

cleaned 

and grass 

cut 


Cleaning 

Report 


152. 

Number of stadiums maintained 

Montshiwa 

and Danville 

stadium 

were 

regularly 

maintained 

during 

2012/13 

2 stadiums 

(Montshiwa 

and Danville 

stadium) 


Same as above 

Regular 

maintenance of 

Montshiwa and 

Danville 

stadium 

Regular 

maintenance 

of Montshiwa 

and Danville 

stadium 

Regular 

maintenanc 

e of 

Montshiwa 

and 

Danville 

stadium 

Regular 

maintenanc 

e of 

Montshiwa 

and 

Danville 

stadium 

Maintenance 

report 

To provide 
professionai iaw 
enforcement 
Management 
services 

153. 

Number of road blocks conducted 

35 

road blocks 

conducted 

during 

2012/13 

24 Roving & 12 

Static 

Roadblocks 


Opex 

9 

9 

9 

9 

Reports 

Submitted 
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Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 

# 



Q1 

Q2 

Q3 

Q4 


154. 

Number of schools where scholar 

patrol activities have been conducted 

12 Schools 

trained 

(Learners 

and 

Educators) 

12 schools 

Opex 



12 


Reports 

Submitted 


155. 

Number of speed enforcement 

conducted 

160 Pa 

200 p/a 


R 1 500 000 

50 

50 

50 

50 

Reports 

Submitted 

156. 

Response time to repair/replace 
damaged road signs 

14 days 

Within 7 days 
after reporting 


R 121 900 

Within 7 days 

Within 7 days 

Within 7 

days 

Within 7 

days 

Copy of 
monthly 

report 

submitted 

157. 

Number of inspections at the 

Municipal Pound 

One (1) 
inspection 

report per 

month 

24 Inspections 


Opex 

6 

6 

6 

6 

Monthly 

report on 

inspections 

conducted 

158. 

Stray animal by-law reviewed 

By law in 
place 

Dec 2013 


Opex 


Reviewed by 

law 

Enforceme 

nt 

Enforceme 

nt 

Copy of 
reviewed by 

law 

159. 

Road markings machine purchased 

Road 

marking 

done 

manually 

Sept 2013 


R500 000 

Finalization of 

SCM Processes 

Road 

markings 

machine 

Purchased 



Proof of 

Purchase 

160. 

Enforcement plan for Street trading 
by-laws developed 

Street 

trading by- 
laws not 

enforced 

Oct 2013 


Operational 

Development of 
the plan and 

establishment 

of the 

enforcement 

unit 

Enforcement 

Enforceme 

nt 

Enforceme 

nt 

Enforcement 

Plan and 

reports 
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Objective 

KPi 

Key Performance indicator 

Baseiine 

Annual target 

Outcome 

Indicators 

Budget 

Quarterly targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



161. 

Testing of drivers and Learners 
licences computerized 

Testing done 
manually 

March 2014 


6 000 000 

Installation 

installation 

Completion 


Copy of 
appointment 

letters 


162. 

% of Driver License Applicants tested 

Drivers 

Licence 
applicants 
can be tested 
100% per 
day 

100% 


N/A 

100% 

100% 

100% 

100% 

Monthly 
Statistical 
reports from 
system 


163. 

% of Permits (PrDP) issued per month 

Permits 
(PrDP) can be 
issued 100% 
per month 

100% 


N/A 

100% 

100% 

100% 

100% 

Monthly 
Statistical 
reports from 
system 


164. 

% of vehicles tested per month 

Vehicles can 

be tested 

100% per 
month 

100% 


N/A 

100% 

100% 

100% 

100% 

Monthly 
Statistical 
reports from 
system 

Provide 

professionai Fire, 

Rescue and 

Disaster 

Management 

Services 

165. 

Number of Fire Safety compliance 
inspections conducted 

192 

inspections 

were 

conducted 

200 


Opex 

50 

50 

50 

50 

Monthly 

Report 

submitted 


166. 

Number of schools where Training for 
G.R.R.L is conducted (disaster 
awareness ) 

2 disaster 
Campaigns 

were 

conducted 

during 

2012/13 

1 School by 

June 2014 


R322 500 




1 Campaign 

Report of 
school where 
a campaign 
was held 


167. 

Number of fire fighting vehicles 
purchased 

None 

2 by Oct 2013 

Provide safe 

environment 

2.9m 

SCM process 

Delivery 



Proof of 

Purchase 
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Objective 

KPi 

Key Performance indicator 

Baseiine 

Annuai target 

Outcome 

indicators 

Budget 

Quarteriy targets 

Portfolio of 
Evidence 


# 






Q1 

Q2 

Q3 

Q4 



168. 

Number of Fire satellite mobile unit 

established 

New 

One by Dec 

2013 


Rl,075m 

SCM Process 

Delivery 

Operational 

Operational 



169. 

Number of Fire Safety Awareness 
programs conducted 

20 

Awareness 

programs 

were 

conducted 

during 

2012/13 

20 


Opex 

5 

5 

5 

5 

Monthly 

Reports 


170. 

Number of fire hydrants inspected 

160 fire 
hydrants 

were 

inspected 

200 by June 

2014 


Opex 

50 

50 

50 

50 

Monthly 

reports 

To provide 

Security and Fieet 
Management 

Services 

171. 

Security risks and threats assessment 
conducted 

None 

By December 
2014 


Opex 

Assessment 

Assessment 

Assessment 

Final report 
by end June 
2014 

Security Risk 
Assessment 
Report 
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KPA: LOCAL ECONOMIC DEVELOPMENT and SPATIAL RATIONAL 




KEY PERFORMANCE AREA: SPATIAL RATIONAL 

Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual Target 

Outcome 

Budget 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Q1 

Q2 

03 

04 

Evidence 

Promote spatial 

172. 

Spatial Development 

2006 SDF. Service 

Completion 


External 

Consultation with 

Review 

Completion of 

Adoption of SDF 

Reports 

planning 


Framework reviewed 

provider have 
been appointed by 
Department of 

Rural 

Development and 
Land Reform 

by June 2014 


funding 

key stakeholders 

undertaken 

review 




173. 

Mahikeng new Land use 
Scheme adopted 

Old LUMS 

March 2014 


R 300 000 



Report 


Council resolution 


174. 

Land alienation (disposal) 

Policy exists 



R 100 000 

Stakeholder 

SCM processes 

Draft adopted 

Further 

Council resolution 



policy reviewed 


June 2014 


interactions 



consultations 



175. 

Land (urban) Audit report 
adopted 

No report 

March 2014 


R 100 000 

Develop Terms of 
References 

SCM processes 

■ 

Policy reviewed 
and adopted 

Council resolution 


176. 

Number of reports on new 
township established 

new 

4 ( quarterly) 


1 

1 

1 

1 

1 

Council resolution 


177. 

Turn - around Time taken 

Delays with 

Within 90 


NIL 

Within 90 days 

Within 90 days 

Within 90 

Within 90 days 

Quarterly reports 



to process rezoning 

processing 

days 





days 


submitted to 



applications 









Council 


178. 

Turn - around time taken 

Delays with 

Within 30 


NIL 

Within 30 days 

Within 30 days 

Within 30 

Within 30 days 

Quarterly reports 



to process applications for 

decision making 

days 





days 


submitted to 



building plans 









council 
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KEY PERFORMANCE AREA: SPATIAL RATIONAL 

Objective 

KPI 

Key Performance Indicator 

Baseline 

Annual Target 

Outcome 

Budget 

Quarterly Targets 

Portfolio of 


# 

Indicator 

Q1 

Q2 

03 

04 

Evidence 


179. 

Improved turn around 
time on interim valuation 
to newly approved building 

Within 21 days of 
completion of 
structure 

Within 21 
days of 
completion of 
structure 


NIL 

Within 21 days 

Within 21 days 

Within 21 days 

Within 21 days 

Reports to council 


180. 

Improved turn around time on 
interim valuation to improved 
approved building 

Within 21 days of 
completion of 
structure 

Within 21 days 
of completion 
of structure 


NIL 

Within 21 days 

Within 21 days 

Within 21 days 

Within 21 days 

Reports to council 


181. 

Housing Sector Plan Reviewed 
and adopted 

Plan reviewed and 
tabled at portfolio 
during 2012/13 

October 2013 


NW Dept 
Human 

Settlements 


Reviewed Housing 
Sector Plan 



Council resolution 


182. 

Level One Housing 
accreditation Application 
submitted 

New 

By December 
2013 


NW Dept 
Human 

Settlements 

Council Resolution 

Application 

submission 



Council resolution 

Provide Human 

Settlement 

183 . 

Number of reports on low cost 
houses facilitated 

1178 houses built 
2012/13 

Construction is still 
going on 

4 ( quarterly) 


NW Dept 

Human 

Settlements 

Report 

Report 

Report 

Report 

Council resolution 


184 . 

Number of reports on provision of 
emergency houses 

4 reports submitted 
during 2012/13 

4 reports 


Nil 

1 

1 

1 

1 

Copies of reports 


185 . 

Number of Housing Consumer 
Awareness Campaigns 

12 awareness sessions 
conducted 

12 


NIL 

3 

3 

3 

3 

Quarterly Reports 

Promote 

Environmental 

Awareness 

186 . 

Number of Environmental 
awareness campaigns conducted 

2 

2 


R45,000 


1 


1 

Reports of campaigns 
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KPI 

KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT 


Objective 

# 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

Portfolio of Evidence 

Q1 

Q2 

Q3 

Q4 

To review and 
develop Policy and 
Strategy 

187. 

LED Strategy reviewed and 
adopted 

Current LED strategy 

March 2014 

Operational 

Develop Terms 
of Reference 

Consultation and 
Inputs from 
stakeholders 

LED Strategy 
reviewed and 
adopted 


Council resolution 

To build partnership 
for growth and 
development 

188. 

A multi-stakeholder LED Forum 
headed by Executive Mayor 
Established 

No forum 

By December 

2013 

Operational 

Develop Terms 
of Reference 

Memorandum 
signed and 
launched 

Engagement 

Schedule 

Reporting 

Report to council 

189. 

Business Summit coordinated 

New 

By February 

2014 

R1 ,500,000 

Preparation 

Preparation 

Summit Field 


Summit Report to 

Council 

Facilitate 

Enterprises 

development 

190. 

Report on the Feasibility 
conducted into a municipal 
abattoir 

New 

To be completed 
by Dec 2013 

R 200,000 

Feasibility study 
conducted 

Report 



Report to council 

191. 

A cooperative bakery facilitated 

New project at ward 

19 

To be complete 
by June 2014 

R 300,000 

Co-operative 

established 

SCM process 

Training of coop 

Bakery handed 

over 

Report to council 

192. 

Agricultural enterprises 
supported 

New enterprises 

10 Agricultural 
enterprises by 

June 2014 

R300,000 

2 

2 

3 

3 

Report to council 

193. 

Number of SMMEs trained 

64 SMMEs trained 
during 2012/13 

60 SMMEs 

R100 000 

15 

15 

15 

15 

Certificates 
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KEY PERFORMANCE AREA: SPATIAL RATIONAL 

Objective 

KPI 

# 

Key Performance Indicator 

Baseline 

Annual Target 

Outcome 

Indicator 

Budget 

Quarterly Targets 

Portfolio of 

Evidence 

Q1 

Q2 

03 

04 


194. 

Report on the investigation of 
the Mahikeng heritage Tunnei 

New 

June 2014 

R 200 000 

Funding 

proposai 

SCM processes 

Preiiminary 

report 

Finai report 

Councii resoiution 

195. 

Reviewed Outdoor advertising 
poiicy adopted 

Status quo report on 
the outdoor 
advertising poiicy 
deveioped 

March 2014 

R500,000 

Deveiop Terms 
of Reference 

SCM processes 

Poiicy adopted 


Councii resoiution 
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11. WARD INFORMATION 


Project 

Ward/s areas 

Village/Town/Settlement 

Budget 

Free basic water 

Rural wards 

22000 households iv various villages 

R4,0m 

Maintain house sewer connections 

Town and townlands 
(urban areas) 

13,000 households 

R 5,057 

Upgrade stormwater 

Ward 27 

Schoongezicht 

R4m 

Upgrade access road 

Ward 24 

Kaalpan to Nooitgedacht 

R4m 

Upgrade road 

Ward 23 

Lotihakane to Rapulana 

R7m 

Road patching/resealing - 15,5km 

Urban areas (Ward2, 7, 
ward 8, ward 13, ward 

9) 

Mahikeng CBD, Unit 7,8,9,10, 12 and 15 
Reviera Park 

R6m 

103 street names repiaced 

Ward 7, 8, 13 

Mahikeng CBD, Golf View, Unit2, 10,9, 
12,14 

R50,000 

Compietion of High Mast Lights 

Ward 5, 22, 23, 24, 25 
& 27 (multi year 
project) 

Various villages 

R9,500,000.00 

High Mast lights in Mocoseng, Seweding & 
Phola (energizing) 

Ward 16 

Mocoseng, Seweding & Phola 

R2, 000, 000.00 

High Mast lights in Majemantsho & 
Lomanyaneng (energizing) 

Ward 21 

Majemantsho & Lomanyaneng 

R1, 500,000.00 

High Mast Lights in MadibeGaKubu 
(energizing) 

Ward 26 

MadibeGaKubu 

R3,900,000.00 

Rehabilitation of street lights in 
Mmabatho, Mafikeng, Montshioa, 
Danville and all main roads coming 

in and out town 

Various ward (urban) 

Mmabatho, Mafikeng, Montshioa, 
Danville 

R5,000,000.00 

Provision of 10 High Mast Lights 

Ward 20 

Ramosadi 

R3,300,000.00 

Provision of 15 High Mast Lights 

Ward 26 

Various villages 

R5,000,000.00 

Provision of 10 High Mast Lights 

Ward 30 

Various villages 

R3,200,000.00 

Provision of 7 High Mast Lights - 

Phase II 

Ward 11 

Various villages 

R2,500,000.00 

Provision of 7 High Mast Lights - 

Phase II 

Ward 11 

Various villages 

R2,500,000.00 


Mahikeng Local Municipality - 2013/2014 SDBIP 


49 




Provision of 7 High Mast Lights - 

Phase ii 

Ward 14 

Phatsima 

R2,500,000.00 

Tarring of a Road 

Ward 16 

from MrT to Seweding Tar Road 

R8,000,000.00 

Provision of a Bridge 

Ward 14 

Phatsima 

R4,000,000.00 

Upgrading of internal Roads 

Ward 19 

MagogoeS Koi-Koi 

R8,600,000.00 

Rehabilitation of Roads - Phase II - 

Ward 8 

Montshiwa 

R4,000,000.00 

Upgrading of Roads 

Ward 12 

Mokala Street in Unit 13 

R7,000,000.00 

Paving of a Main Road 

Ward 13 

Extension 39 

R5,000,000.00 

Completion of a bridge Phase II 

Ward 12 

in Tontonyane - 

R3,400,000.00 

Construction of internal Roads 

Ward 23 

between Ramoile Section and Phatsima 

R5,000,000.00 

Upgrading of a Stadium 

Ward 9 

Danville 

R5,000,000.00 

Provision of a Multipurpose Centre 

Ward 4 


Rl,200,000.00 

Provision of a Multipurpose Centre 

Ward 6 


Rl,200,000.00 


iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiEm^iiiiiiiiiiiiiiiiiiiii^^^ 
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